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HOI DONG QUAN TRI CONG TY cO PH,A.N NGAN SON

Cin cr? Lu{t Doanh nghiQp sd 68/2014/QH13 dugc Qu6c h$i Nudc CQng hda
XHCN ViQt Nam th6ng qua ngdy 26 thring I I ndm 2014;

Can ct Didu lQ C6ng ty c6 phdn Ng6n Son du.c D4i hOi ddng c6 d6ng th6ng
qua ngdy 25 thring 6 nirm20l6',

Can cu Ket lu{n cuQc hqp HQi ddng quen td C6ng ty phi6n thudng k} quf
I '20l7 ngdl lq thdng 04 nam 20l7.

QUY6T NGHI:

1. Thdng qua k6t qua san xu6t kinh doanh quf V2017:

H6i ddng quan tri thdng qua ki5t qu6 s6n xudt kinh doanh qu! 11201'1 v1i cic
chi ti€u chinh nhu sau:

- Doanh thu quy I udc dqti 132.259 tri€u ddng. bang 16.5% so voi k6 hoach

ndm 2017 vdL gidm 14% so vdi CKNT.

- I or nhu,m truqc thue: lo 1.09q hieu ddng.

- Thu nhrip binh qudn: 6.8 rieu/nguoi/thdng. bdng 100% so vdi k€ ho4ch v2r

bdng 101,5% so v6i CKNT.

2. Th6ng qua k6 ho4ch sin xu6t kinh doanh quy u/2017:

HQi d6ng quan tri thOng qua ki! hoach s6n xudt quf IIl2017 v6i c6c chi ti€u
chinh nhu sau:

- S6n lugng mua: d4t 1.500 tdn, bang 28.70lo so vdi k6 hoach nam 2017.

- San lugng ti€u thu: dat 560 tin. bang 20.2o/o so vcn k6 hoach nim 2017.
Trong d6, nguydn tiQu Li ld 120 t6a; nguyCn lieu t6ch cgng ld 440 t6n.

- Sdn luqng GCCB: dat 3.000 t6n bing 73,6% so voi k6 hoach ndm 2017.

- Doanh thu: dat 80.000 trieu, bdng 33,4% so voi k6 hoach ndm 20 17.

- Thu nhrlp binJr qurin: dat 6 trieu/nguoi/th6ng bang 94.1% so vdi k6 ho4ch

niLm20l7.

3. vd khung gi{ mua vg xuAn 2017:

HQi ddng quan tri th6ng nfr6t l6y khung gi6 vq thu 2016 tl6 dugc Hdi dirng
quin tri Cdng ty phe duyet ldm dinh huong xdy dlrng khung gi6 mua vu xuan nam
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2017. Giao cho Girim d6c C6ng ty lap phuong 6n thu mua ru xudn trinh HQi dong
qudn tri ph€ duyQt.

4. IIEaT nh6t tri th6ng qua thdi gian t6 chric, c{c b6o c6o vi ttr trinh t4i
Dgi hQi il6ng c6 il6ng nim 2017:

.^ ,,- l-hqi gian to chric: ngary 10t06/2O17.

- 86o crio tinh hinh SXKD n5m 2016 vir KC hoach SXKD nam 20 t7.

- 860 c6o ho4t dong cria HQi ddng qu6n tri nAm 2016 vii Chuong trinh c6ng tiic

ndm2017.

- B6o c6o hoat dong ndm 2016 vd K6 hoach odng tdc nAm 2017 cria Ban kii5m

so6t.

- Hoi ddng quan hi thong nhat th6ng qua nQi dung c6c td trinh chu6n bi trinh

Dai hoi ddng c6 d6ng COng ty ndm 2017;

+ Tq trinh Biio ciio ldi chinh nim 20I6 dd kidm rorin.

+ To trinh lua chon don r i ki6m toiin doc lap.

+ Td trinh va thir lao thirnh vi€n HQi ddng qurln tri vi Thdnh vi€n Ban

ki6m so6t kh6ng chuyen tr6ch ndm 2017.

5. HQi ddng quin tri ddng f phG duygt t6ng mri.c dAu tu vir phuong 6n
. i -;. ^ ,chuy6n tl6i cdng ning kho nguyGn li$u sd 2 thinh kho l4nh, cq th6 nhu sau:

- T€n cdng trinh: Phd duyQt t6ng mfc diu tu crla Bao cao kinh rd ki thudt vi cdi

tao. nang cdp klo ngul dn liQu sd 2 thdnh kho lanh

- T6ng mrlc ddu ru: 4.800.000.000 d6ng @iing chir: B6n i fin rrdm tri(u ding

cnan).

', :
- Ngu6n von thgc hiQn: Vdn ddu tu sin xuat kinh doanh cria Cong ty.

- Mgc dich cria d1r rin: 86o qudn thturh phim, nguy€n lifu vd phqc vg DU 6n ddy

chuydn sin xu6t sgi.
---^.,;,.-:6. HQi tt6ng quar tri tl6ng f pha duyQt atinh bi€n lao dQng nim 2017 nhu

sau:
i, -^- Tdng s6 lao tlQng nam 2017: 407 lao rlQng (HQi ddng quAn d s€ c6 quy€t <linh

d!nh bidn tirng phong vi chi nlrrinlr cu thd;.

Trong d6: + Lao d$ng hien c6: 357 lao <lQng.

I Lao ddng b6 sung: 50 lao d6ng.

- Tuy nhi6n. dinh bi€n lao dQng sC thay doi khi H6i ddng qudn tri Cdng ty quy6t

dinh co c6u t6 chric mdi.
,,1 '- Ciao cho gi6m doc Cdng t; chi dQng lap phuong 6n ruydn dpng vd ddo rao lao

d6ng chudn bi cho ph6n xudng sgi <li vdo ho4t dQng.
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7. Vd td trinh dd nghi phG duyQt chi truong s6p x6p l4i ca cdu t6 chni'r

C6ng ty, IIQi tldng quin tri c6 f ki5n nhu sau:

- HQi ttitng qudn tr! ddng f chri truong sip xilp lqi co c6u t6 chrlc C6ng ty. HQi

d6ng quan tri giao cho Gi6m d6c C6ng ty xdy dlmg phuong rin s6p xep lai co c6u t6

chtc COng ty kCm theo c6c quy ch6, quy dinh chfc n4ng fiiem vp c0a c6c Chi nh6nh,

c6c phdng vd h0 th6ng ban md td cOng viQc cria ting vi tri c6ng t6c trinh HQi d6ng

quan tli phe duyet.

- HQi ddng qu6n tri s€ t6 chric cuQc ho.p b6t thudng veo tuan tht 3 cria thSng 5

dd xem xdt. quy6t dinh phuong dn sip xrip lqi co c6u t(i, ch(.rc cia COng ty.

8. B6o c6o ti6n dQ dr; 6n DAy chuydn sin xu6t sqi thu6c U:

soi thu6c 16.

Noi hh\n: ,P-
- Lac co oong:
- UBCKNN:
- 56 GDCK HN;
- HDTV TCty TLVI,{ (da b/c);
- TV HEQT, BKS:
- Ban GD Cty;
- Dang ty; BCH CD; BCH DoAn TN C6ng ty;
- Crc phdng IW, ddn vi trlrc thuoc Cry;

- LBU: VT, TK C.ty.

Hgi ddng qudn tri nghe vri th6ng qua b6o crio ti6n <10 du dn Ddy chuyin sdLn xudt
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